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ABOUT GIRLS
EDUCATION NATION

We believe that through the power of education, we can build a
generation of women who can help themselves. We intentionally focus
on long-term, sustainable projects that create meaningful change in
the lives of the people we serve through all levels of their needs: from
physiological needs to self-actualization. Our mission is to empower
women in South Siberia to empower themselves.

Mission



From the
Founders
Girls Education Nation’s financial activities

are significantly driven by the needs

expressed by the communities we serve in

South Siberia. As we establish operational

processes and build our network and

support systems, our policies and spending

habits remain flexible to account for a

dynamic understanding of the overall need. 

Founded in December of 2020 through

incorporation in the State of Virginia, Girls

Education Nation began operations as an

official charity organization in June of 2021.

This financial summary is a reflection of six

months of earnest work on both fronts -

development in the United States, and

Programs in Russia. When setting our goals

and targets, we took into account the timing

of the launch of the nonprofit, and set goals

for half a year, rather than a full twelve

month period. However, since several

administrative and operational costs were

incurred in December of 2020, we grouped

these costs with the 2021 Financial Summary. 

As we get started and begin building the roots

and foundation needed to make long-lasting

change, we the Founders and current

Managing Directors have made it a priority

to ensure the financial requirements of

operations are met. We are proud to say that

we exceeded our financial goal of $15,000,

and have documented more than $16,500 in

total donations. 

Basic Needs: we provided medicine,

food, and utilities to women in need

Services: we worked with local female

professionals to offer legal and therapy

services to women and girls

Community: we hosted community

events, helping build networks and

mentorship bonds 

Academics: we provided school

supplies, grants, and scholarships to

new and continuing students 

Entrepreneurship: we offered grants

and consulting services to new and

aspiring entrepreneurs 

This year, 70% of total donations were

made by our Directors, as both Cash and

Expenses Paid[1] donations.

With these funds, we were able to establish

and implement five Programs that met the

needs of the Minusinsk Region - 

With the help of our full-time Program

Coordinator, we approved 26 projects

through which we were able to reach more

than 160 people. 

As we continue to grow, we will maintain

our promise to be financially transparent

with our donors and our community by

building on the lessons learned and best

practices documented throughout the

course of this year. We look forward to the

upcoming year and are grateful for your

support on this journey. 

Sincerely,

Ivan Utiakov and Katerina Arzhayev
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2021 FINANCIAL
SUMMARY

$16,500
Total donations across all avenues, gifted by
seventeen generous individuals. Across 63 total
donations, the average donation size was
approximately $250. 

130 
During the first six months of operation, we provided
support to 130 individuals across all five of our
program areas. All of these individuals are from the
Minusinsk Region in South Siberia.

65%
Of all expenses, 65% made up Direct Program
Expenses, highlighting an investment amount greater
than $7,000 into the lives of direct program and
project participans.



Programs

The Art Therapy Program was changed to “Services”, so that, in addition to

therapy services, we can sponsor and subsidize other services, including legal

and medical consulting. 

The Community Program was adjusted to include community programming

outside of just the summer months, to ensure that students and community

members living in the Minusinsk region can engage with us. 

In 2021, Girls Education Nation maintained five programs. These programs were

established to ensure that the entire need in the South Siberian community was

able to be addressed. As we discovered more, we adjusted these programs to

ensure they best reflect our mission. 

1.

2.

More than 65% of all expenses were Direct Program Expenses, slightly less than

expected due to a higher than expected Marketing expense and necessary Legal

consulting expenses. All in all, approximately $7,000 (490,000 RUB) directly

benefited project recipients. Contextually, this amount would have covered the

full time living expenses of a family for 19.6 months (more than 1.5 years). More

than 130 individuals were the direct recipients of program support, across 28 total

projects4. Across all projects, GEN maintained a commitment that at least 51%

(more than half) of direct recipients were women. 

G I R L S  E D U C A T I O N  N A T I O N P A G E  0 4

Food & 

Basic Needs

Professional

Services

Community

& Support

Business &

Entrepreneurship

Academics

& Learning



Direct Program expenses include all Project expenses, as outlined in each Project

Proposal created by the Program team and reviewed by the Director of Operations

for feasibility and the Director of Programs for mission impact. These expenses

include technology and equipment for academic studies, office equipment for

philanthropic efforts of service providers, medicine, utilities, and other necessities

for low income families, and other support as approved through Programs. 

In 2021, the largest Program was Academics, with ten projects supporting more

than twenty students. We expect this to continue into 2022 as we develop the

projects to be more long-term individual oriented. 

The largest direct program expense not directly benefiting program recipients is

the monthly salary of Girls Education Nation’s Program Coordinator. This

position is based in Russia and is responsible for the program and project

operations of the organization. Without this role, it would be impossible to

continue the work of Girls Education Nation. One hundred percent of the duties

and responsibilities of this role are related to Programs and Projects, including the

communication and discussions with aid recipients, the transportation of financial

and tangible support to project participants, and the preparation and organization

of projects. This role received 25,000 rubles a month, with an additional 5,000

expense allowance for transportation related expenses. In June of 2022, this salary

will be reevaluated. 

Direct Program Expenses
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Five
Programs

Given the restricted geographical
scope of Girls Education Nation,
we are able to meet a wider scope
of needs within our 250,000
person community. We support
Russian, Khakass, and Tuvinian
women and girls.

Basic Needs: Approximately 19% of total Program funds were attributed to projects in the
Basic Needs program. Nine projects in total were approved in 2021, ranging from one to 32
days in duration, and supporting more than 10 individuals. It is GEN’s goal to keep the
total percentage of fund allocation to the Basic Needs Program below 20% to allow for
Program efforts to focus on more long-term and sustainable development. 

Art Therapy (AKA Services): Approximately 3% of total Program funds were attributed to
projects in the Art Therapy program. In January of 2022, this program was expanded to
include all services (including Legal Services). GEN worked with a local woman art therapy
provider to support three children across two projects. In addition, we also worked with
the Provider to help establish reporting and other operational documentation that could
be used to effectively track and measure the success of the Program. 

Community: Approximately 16% of total Program funds were attributed to projects in the
Community program. While only comprising of three projects, this Program directly
benefited the largest number of people (more than 40 during for a Summer Camp and
more than 20 during the Basket for a Veteran drive). In addition, the Community Program
allowed GEN to build volunteer and community relations through outreach. 

Academics: A majority of the 2021 Program funds (55%) were attributed to projects in the
Academics Program. These projects included both academic (tuition and tutoring) costs,
and stipends and grants to students to support their academic needs. Across ten projects,
more than twenty individuals were supported in their academic pursuits, ranging in
academic year from early high school to late college. 

Entrepreneurial Development: Approximately 7% of total Program funds were attributed
to projects in the Entrepreneurial Development program. Two women were supported
across three projects. In 2021, this Program was largely under development—through the
building of relationships and connections with existing business leaders and entrepreneurs
in the community. 
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OUR TEAM

Ivan Utiakov, Director of Programs and Development
Katerina Arzhayev, Director of Operations
Timofey Sharamchevskiy, Program Coordinator

Most of the program, development, and administrative work
completed in 2021 was done so by the three permanent members
of the staff, of whom only the full-time Program Coordinator
(based in Russia) takes a wage. 

Ivan Utiakov, the Founder of Girls Education Nation, has a J.D.
from Tomsk State University and an LLM from American
University. He is primarily responsible for the facilitation and
management of the Programs and Projects in South Siberia, as
well as the Development efforts of the organization, including
grant writing. 

Katerina Arzhayev, the Founder of Girls Education Nation, has an
MS in Marketing from the University of Denver, and an MBA
from Georgetown University. She is primarily responsible for the
operational organization of the nonprofit, including the
establishment of processes and procedures. In addition, all
financial and accounting decisions and management, marketing,
IT stack, and donor relations are run by her. 

Timofey Sharamchevskiy, Girls Education Nation’s Program
Coordinator, is a student of Business Management at Khakassia
State University in Abakan, Russia (expected graduation in June,
2022). His full time role includes administrative project
implementation (such as gathering signatures, handing out grant
money, gathering feedback and conducting interviews), carrying
out projects (buying and distributing food items, planning and
hosting community events, and consulting on projects with
entrepreneurs), and advocating on behalf of Girls Education
Nation with our Partners to identify and more accurately
document the needs of the community. 

STAFF
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OUR COMMUNITY

In November of 2021, Jan Urbach and
Robert Reynolds joined Girls Education
Nation as permanent Board Members.
These two community leaders have
experience working in community
development in the United States and
abroad and provide valuable oversight
to the short- and long-term strategic
vision of the organization. 

Jan Urbach leads a nonprofit called God
Is My Help out of Denver, Colorado. For
the last three decades, this organization
has provided services and support to
Holocaust survivors in the Denver area,
and across Ukraine and Russia. 

Bob Reynolds has a background in
writing, copy editing, and teaching
English as a foreign language. Through
extensive travels in Asia, Europe, the
Middle East, and Latin America, as well
as involvement with organizations such
as the Interamerican Development
Bank, the Organization of American
States, and the World Bank, Bob has
gained valuable insight into economic
development issues all over the globe.

The Board has a standing monthly
meeting, during which financials and
programs and projects are reviewed. In
addition, weekly and as-needed
meetings are held between Board
members in order to share updates,
advice, and offer mentorship. 

BOARD VOLUNTEERS

Due to the nature of Girls Education
Nation’s operations being primarily in
South Siberia, it is difficult to offer
volunteer opportunities to US based
individuals. Nonetheless, there are
operational, administrative, and
marketing opportunities for interns and
volunteers to contribute to the mission
of the organization. 

Ronie Kononova has been an intern
with Girls Education Nation since the
beginning in June, 2021. As a graduate
marketing student at the University of
Denver, she has been diligently working
on expanding the social media
engagement of Girls Education Nation
across four platforms - Facebook,
Instagram, LinkedIn, and PocketChange. 

Two volunteers based in the United
States contributed time to copywriting
and copyediting the digital promotional
materials. These individuals volunteered
for less than ten hours. Only one
individual volunteered on a recurring
basis, and is expected to continue
volunteering in 2022. 

More than fifteen individuals (excluding
project participants) based in Russia
have volunteered to help with the
projects of Girls Education Nation.
These volunteers are mostly under 25
years of age and are part of the social
network of Timofey, Girls Education
Nation’s Program Coordinator. 
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Financial Methodology
Girls Education Nation follows a calendar year fiscal year, beginning January 1st and
ending December 31st. Due to this, many of our projects that follow the academic year
see their budgets split from September to December and January to June. 

In order to maintain the commitment for at least 80% of revenue to be used in direct
program expenses, the decision was made to limit the amount of IT and other
operational investments during the course of 2021. All financial reporting was
conducted in Excel and a system of checks and balances with other software, including
program and donor management tools, was created to maintain financial oversight. 

Nonetheless, as Girls Education Nation began operations, the financial methodology
used was adjusted to best fit the needs of the organization and people served.  

Adjustments to monthly reporting: During the course of the
fiscal year, several adjustments were made to the financial
methodology of Girls Education Nation, taking into account the
advice and expertise of financial professionals. These non-
materials changes included the categorization of Direct and
Indirect Program expenses (for the creation of 501(c)3
appropriate financial statements), adjustments to expense
categorization, and the adjustment of prepaid expense tracking. 

IT Software and tools: Prior to becoming a federally recognized
501(c)3, Girls Education Nation invested in technology and
software at full price, aware of the need to change and shift
licenses upon the receipt of charity status. Financial reports
reflect an inflated, corporate rate, followed by an adjustment to
the reduced rate. In 2022 and moving forward, Girls Education
Nation expects to minimize IT expenses due to annual prepays
and a reduced, charity cost. 

Emergency Reserves: Girls Education Nation has made the
decision to maintain an emergency contingency fund of $3,000,
that will ensure the organization is equipped to provide any
emergency needs in our community. 

Currency adjustment: Throughout most of 2021, the Russian
Ruble (RUB) remained fairly stabled around a 70:1 RUB:USD
conversation, ranging from 70-73 RUB per USD. To maintain
consistency, an internal conversion rate of 70:1 was used. This
conversation rate accounts for a book difference of about $100
USD. 
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In 2021, total expected revenue was exceeded
by 10%, totaling over $16,500. One hundred
percent of the revenue in 2021 came from
unsolicited donations of first tier connections
of Girls’ Education Nation Directors and
volunteers. If considering GAAP[2] and Non-
GAAP[3] donated services, then total revenue
exceeded $90,000. To accurately represent the
scale and size of the organization, no donated
service are included in the final IR-reported
financials for the organization. 

These numbers exclude any donations made
via PocketChange (microdonations in exchange
for social media interactions) and Facebook (no
current clarity on how the donations of $125
can be recovered). 

Grant applications: Due to the late calendar
year receival of the 501(c)3 certification, Girls
Education Nation was not able to invest
significant time in grant development and
applications. 

In 2022, with the successful completion of the
prior fiscal year, as well as the development of
Programs and Projects, we aim to complete at
least fifteen grant applications. 

Methods for gathering donations: During
2021, we solicited donations once – during a
drive to raise money for the “Basket for a
Veteran” Project. This solicitation resulted in
$250 in donations. All other donations were
given without direct request or solicitation. In
2022, we plan to more directly approach
donation gathering, including mail campaigns
and social media advertising. 

DONATIONS

$90,000
Total revenue, including

GAAP and non-GAAP
donated services

131
Foundation and Nonprofit

websites listed in the
grant library

$250
Average individual donor

donation amount



Google: Reduced cost tool for email and file
hosting. The Girls Education Nation
infrastructure exists within Google Drive.
Monthly usage fee. 

Monday.com: No cost tool used for managing
programs and projects, tracking operational
tasks, and additional financial reporting. 

GoDaddy: Full price domain hosting for
girlnation.us, prepaid through 2024. 

Nic: Full price domain hosting for
girlnation.ru, prepaid through 2022.
Girlnation.ru is used as a forwarding address to
a Google Drive website where information on
Girls Education Nation is provided to Russian
audiences in Russian. 

Wix: Reduced cost web hosting for the
girlnation.us website and blog. Prepaid through
2023. 

Paperform: Reduced cost form creation tool
for the incoming project collection form,
feedback and monitoring forms, and other
forms as needed for the Programs and
Development team. 

Cancelled IT Expenses

Sendible: A tool for social media monitoring
and posting used by Girls Education Nation for
a short period. A prorated refund was obtained
in September, 2021. 
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IT EXPENSES



Donor Engagement: In anticipation of a more intentional pursuit of donors in 2022,
Girls Education Nation invested approximately $600 in custom note cards, stickers,
and other marketing collateral. Approximately 45% of these expenses were directly
related to fees, taxes, or shipping. Nonetheless, due to our strategy to use an RFP on
AliBaba, our savings exceeded 75% of expected collateral cost, with the most expensive
item being $0.26 per card. 

In 2022, Girls Education Nation will in earnest launch the Inspire Art Campaign,
printing the works of artists from around the world who donated art inspired by the
mission and work of the organization. These materials will be sold for additional
Program revenue and gifted to donors. 

Social Media and Advertising

Girls Education Nation maintains active accounts English-language accounts on
Instagram, Facebook, LinkedIn, and PocketChange. A single awareness marketing
strategy was incorporated into all posts in 2021, aimed at increasing the online
presence of Girls Education Nation. 

A Russian-language account is maintained on Instagram, targeted at served
communities. Content is focused on existing and completed projects, as well as the
education of the community on social good focused organizations – their work and
the process to get involved. 

In addition, a Russian-language Youtube account named “BiznesVuman” –
BusinessWoman – was launched by Katerina Arzhayev, aimed at sharing information
for personal financial management, business startup concepts, and sharing other
insights on life in America. In 2022, this channel will be further developed with
concepts including: case studies, reviews of successful businesses, and a course
designed to walk starting entrepreneurs through their first 6 months in business. 

Girls Education Nation was also approved for a Google Ad Grants account and
received $10,000 in in-kind advertising. It is our goal for 2022 to use this grant to
launch a comprehensive online advertising strategy that will raise awareness of the
communities we serve in Siberia and expand our reach to new donors. 
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MARKETING
EXPENSES



In 2021, Girls Education Nation chose to
engage with uniform content across three
social media platforms: Instagram,
Facebook, and LinkedIn. Content is
created for the primary platform,
Instagram, and then adjusted to fit the
display needs of Facebook and LinkedIn. 

In addition to an English-language
Instagram account, we manage a Russian-
language Instagram account with content
aimed at our target Program audience in
South Siberia. 
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SOCIAL
ENGAGEMENT

The @girlnation.us handle is managed jointly by Katerina Arzhayev and
Ronie Kononova. In 2021, the following of the account was grown to 138

individuals, primarily through a personal introduction to the content by the
GEN staff. The @girlnation.ru handle is managed by Katerina Arzhayev, and,

as of December 2021, Timofey Sharamchevskiy. From September to
December, a student was hired in Minusinsk to create and post on this

account. In 2021, the following grew to 68 individuals. Unfortunately, due to
Instagram’s analytics limitations, no data beyond 90 days can be reviewed to

understand engagement. 

The GEN Facebook page has
91 Likes and 95 Followers.
This platform has not been
heavily differentiated from

Instagram. Average
engagement per post is 3

likes. 

The GEN LinkedIn page has
114 Followers. This platform

has not been heavily
differentiated from
Instagram. Average

engagement per post is 3
likes.
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LOOKING AHEAD

In 2022, we are excited to continue our vital
work in the development of South Siberia to
provide opportunities for growth to women and
girls looking to expand their horizons. In
addition, we plan to expand our reach and
influence in the United States and abroad to
welcome more supporters to join us on our
journey. 

Direct Solicitation: Through direct mail and
Google Ads advertising focus, we look forward to
raising awareness of our mission and providing
more opportunities for donors to be involved
with our programs over a longer period. 

Business Week: We are planning to launch the
foundations of a Start-Up Incubator in the
summer of 2022 by hosting teams of innovators
and business-thinkers in a “Start Up Week”—the
first of its kind in South Siberia. By partnering
with the Minusinsk city government and other
regional leaders, we are excited to reach the
community by offering opportunities for
business education and start-up grants. 

Student For Life: Our focus in 2022 will be to
cultivate high potential students throughout the
course of a year by providing continuous support
and development opportunities. Through
partnerships with local schools and teaching
associations, we look forward to expanding
opportunities for girls. 

We are grateful to everyone who has joined us on the
journey thus far. Your support is monumental in
helping us believe in a brighter future. 
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NOTES
1 The ’Expenses Paid’ donation type was used when necessary nonprofit operating
expenses were paid for by, and not reimbursed to, staff. An alternative (more time
consuming) way to document these donations would have been to document a cash
donation and then document a coinciding designated expense. 

2  GAAP Donated Services include the part time work of Katerina Arzhayev in leading
marketing and financial activities, and the efforts of Ronie Kononova who manages the
social media engagement of Girls Education Nation. Girls Education Nation values
these services at $75 and $20 per hour, respectively. 

3  Non-GAAP Donated Services include the full time work of Ivan Utiakov who leads all
program and development activities for Girls Education Nation. Girls Education Nation
values these services at $35 an hour. 

4  Many of GEN’s projects are recurring; projects started in 2021 extend into 2022.
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INCOME STATEMENT

Revenue

In Kind Contributions
Unrestricted Donations
Restricted Donations

Direct Program Expenses

Programs
Wages
Office Supplies

Expenses

Marketing
Advertising
Office Supplies
Legal
Fees
Travel
Tools
Volunteering
Development

$700
$14,900
$700

$7,000
$2,900
$200

$700
$100
$100
$250
$100
$300
$0
$0
$0

TOTAL                                           $4,500

Totals rounded to nearest hundred
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STATEMENT of 
FINANCIAL POSITION

Assets

Cash
Prepaid expense
Accounts Receivable
Loans Receivable

Liabilities

Programs Payable
Accounts Payable
Salaries Payable
Expenses Payable
Bonuses Payable

Net Assets

Non-Restricted Net Assets
Restricted Net Assets
Additional Assets

$2,900
$2,200
$1,600
$100

$700
$0
$0
$0
$0
$0

$4,500
$0
$1,600

TOTAL                                           $6,800

Totals rounded to nearest hundred
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STATEMENT of
FUNCTIONAL EXPENSES

Program Expenses
Salary, Benefits, and Expenses

Program Office Supplies
Travel and Transportation

Services and Professional Fees
Legal

Licenses
Postage and Shipping

Program
Activities

Totals rounded to nearest hundred

$7,000
$2,900
$200

$10,100

Management
& General

$0
$0
$0

$300
$500
$100
$200

$0

$1,100

Fundraising

$0
$0
$0
$0
$0
$0
$0
$0

$0


